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	Pop1: The Financial Management Standard 1997 requires written evaluations where an investment in a physical asset is estimated to be $1 million or more. The Financial Management Standard 1997 also requires a submission to the Treasurer which includes (amongst other things) the processes and results of evaluations for projects where the investment is estimated to exceed $5 million. There are no formal reporting requirements for projects below $1million.
	Box2: 
	Pop2: Be able to describe the context within which the project will take place i.e. the agency's policy, goals, objectives and the interests of its stakeholders and the issues that the project options seek to address.  
	Box4: 
	Box5: 
	Pop5: Cost effectiveness analysis expresses the benefits in physical units (e.g. number of consultations per year) rather than in monetary units.  This technique is used to evaluate a project where the output cannot be readily assigned a monetary value.  It is particularly applicable to projects with strong community or social welfare objectives which may be difficult to value.
	Box6: 
	Pop6: Cost benefit analysis is used to compare the net economic benefits of project and proposal options.  It has three main features: 1) Costs and benefits can be quantified, that is, expressed in money terms 2) The costs and benefits are measured on the economy as a whole 3) Costs and benefits accruing at different points in time are explicitly compared, that is, it is based on a project cash flow or cost benefit stream.
	Box7: 
	Pop7: Financial analysis uses similar techniques as economic analyses but unlike an economic analysis, financial analysis is more concerned with the commercial viability of a project option at the agency level.  Financial analysis is particularly relevant where a project needs to demonstrate how it will recover costs or repay borrowings.  It is not relevant to projects which are largely social in nature or is funded from the government's output funding.
	Box8: 
	Pop8: Sensitivity analysis identifies what would happen if a small number of the key project variables or assumptions changed and how these changes would affect the overall cost or benefit of the project.  For instance when calculating NPV using a discount rate of 6%, sensitivity analysis should be performed to assess the impact of movements in the discount rate, for example, calculate NPV using rates between 4% and 8% as well.  
	Box9: 
	Pop9: Social analysis assesses the effect of the project on social groups, employment, regional development, etc.  It also identifies ways to deal with these issues. The extent to which social analysis forms part of a project evaluation depends on the importance of social issues for a particular project.
	Pop10: If as a result of the social analysis quantifiable social costs and benefits are identified, these should be fed back into the economic analysis process.
	Box10: 
	Box11: 
	Pop11: Environmental analysis assesses the effect of the project on natural ecosystems, pollution, heritage, rare species etc.  It also identifies ways to deal with these issues.  The extent to which analysis forms part of a project evaluation depends on the importance of environmental issues for a particular project.
	Pop12: If as a result of the environmental analysis quantifiable environmental social costs and benefits are identified, these should be fed back into the economic analysis process.
	Box12: 
	Box13: 
	Pop13: Budget analysis provides decision-makers with information on cashflows, borrowings, funding sources, etc. in order to assess the budgetary implications of a  project. It is required for all projects which impact on the State Budget.
	Box14: 
	Pop14: After analysing each of the project options against the criteria, rank the options using the weighted criteria established at the outset of the project evaluation.  The CWMF Toolbox suggests a technique for ranking options.
	Box15: 
	Pop15: The business case document presents the analyses undertaken in the project feasibility stage. Where required for building projects, documentation of a business case is undertaken when the project analysis has arrived at a preferred option that incorporates building elements.
	Box1: 
	Pop3: Prepare a short list of project options by performing a preliminary 'desktop' evaluation of all the options against key economic, financial, social and  environmental criteria
	Box3: 
	Pop4: The extent to which costs and benefits are quantifiable (in dollar terms) will determine the economic analysis technique used.  


